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Foreground Action Initiatives Worksheet  
 

Foreground Action Initiatives Process Work 

1. Start by doing a quick review of your Midground Focus. 

2. Brainstorm the answer to “What’s Important Now?”  making a list of 12 to 15 key 
actions.  Remember that you are creating Action Initiatives that move you toward the 
Midground Focus. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Sort your key actions into four buckets by grouping, collapsing, and consolidating your key 
actions. 

4. Give each Action Initiative bucket a name.  
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Foreground Action Initiatives Buildout 

5. Complete one table for each of your four Foreground Action Initiatives: 

Sample: Develop a Disciple-Making Team 

We will…  develop a Jesus-style disciple-making approach that is simple to reproduce 
and is owned by our key leaders. 

Our goal is…  to build a disciple-making team of 12 key leaders serving as our second 
generational disciple makers. 

Leader:  Mike McMultiplier 

 

Initiative 1: 

We will…   

Our goal is…   

Leader:   

 

Initiative 2: 

We will…   

Our goal is…   

Leader:   

 

Initiative 3: 

We will…   

Our goal is…   

Leader:   
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Initiative 4: 

We will…   

Our goal is…   

Leader:   

 


