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Session 1

Welcome and Review

David Putman and
Todd Wilson



Pathway Goals

A better understanding of multiplication

A customized multiplication scorecard

A new vision for multiplication

A customized multiplication strategy
Enthusiasm for mplementing the plan

A unifying and aligning team experience

Tools for aligning your culture with multiplication
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Gathering Goals

e Present and get feedback from peers on your final
Custom Multiplication Plan

e Practice pitching your Custom Multiplication Plan
to your target audience

e Consider next steps in implementing your Custom
Multiplication Plan
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Gospel Saturation Vision Scope

3 Micro Pathways

(line up with 3 dimensions of
multiplication)

1. Disciple-Maker
2. Missionary
3. Leader

i

Scorecard

Measuring success and moving
from good intentions to desired
results and impact
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Mobilization Flywheel
(integrates 3 micro pathways into a

single flywheel)

The integrated macro pathway for
equipping and mobilizing
disciple-making missionaries

Strategic Planning

Using the 1414 planning tool for
designing and implementing
INncreased sending capacity
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Assignment Recap

e Pick a Target Audience - identify the person(s) or group
within your church to which your proposal will be targeted.

e Decide on a Call to Action — what specifically do you want
them to do and/or embrace?

e Compile All of Your Work — using the provided template,
compile all of your completed work from our time together.

e Prepare a Presentation - be ready to present your Custom
Multiplication Plan today while we play your target audience.

Pg 6.3




Participants’ Roles

e Step into the Audience Role - listen to the presentation
through the lens of that church'’s specified target audience.

e Ask Questions - at the conclusion of the presentation, ask
qguestions of the presenting church as if you were a member
of their target audience.

e Vote - as thelr target audience, vote whether to approve their
call to action based on their presentation.
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Session Rhythm

Church 1 (10-minute presentation, 5-minute feedback)
Church 2 (10-minute presentation, 5-minute feedback)
Church 3 (10-minute presentation, 5-minute feedback)
5-minute break
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Session Etiquette

e Being present
e Joining by computer in a quiet location (not by phone in car)
o Keeping your microphone muted until it's time for you to talk
e During your presentation:

o Having your presentation file ready to share on screen

o Managing your time (if every church goes long, we'll run out
of time for whoever's |ast)
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Session 2

Custom
Multiplication Strategy
Presentations



Presentation Order

e FCC Champaign e The Point Church e Adventure Christian

e Engage Christian e FCC Wilmington e South Side Christian
Church e Herewithin

e The Gathering

Joliet
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Session 3

Activate Your
Multiplication Plan

David Putman



Reviewing the 1414 Framework

'\
Vision - The most complete picture of Beyond the Horizon
where God is taking us. o m T ~ 5-20 years g
- 5
Strategy - ldentifies ongoing strategies Background Strategies Q
we must implement to overcome & —-—T—-———=--- '~ 3-5 years O
significant obstacles.
J
'\
Focus - This qualitative and quantitative Midground Horizon
goal launches us toward our ultimate - ~ 1 year -
vision. Q
- =
Action - Answers the question “What's -l ______ | _ Foreground Initiatives 8
Important Now” and allows us to 90 days -
accomplish our 1-year focus. y
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Activate Your Strategy

e Vision describes where we are going and what we see when
God’'s Kingdom comes In our context

e Strategies define how we move toward the vision

e Focus identifies what we must prioritize right now

e Actions define what we will do over the next 90 days
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Activate Your Strategy

e \We develop vision from the top down
(God reveals, we discern, and we align our direction)

e \We mplement vision from the bottom up
(Teams act, initiatives multiply, and movement builds
momentum)
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Activate Your Strategy

e Annual Update

e Quarterly Review

e Monthly Multiplication Meetings
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Recommended Rhythms

Step 1: Each year, review your entire 1414 using the Traffic Light
Method:

0 Green - Keep going: Healthy progress; stay the course.

Yellow - Slow down and review: Adjust or strengthen.

@® Red - Stop and take a hard look: Reassess or replace.

Pg 6.7



Recommended Rhythms

Step 2: For the yellows and reds, use the Four Diagnostic
Questions for deeper reflection:

1. What's working?

2. What's not working?
3. What's missing?

4. What's confusing?
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Recommended Rhythms

Step 3:
e Refine and update your Vision and Strategies based on learning
(adjust lightly; this Is not a rewrite)

e Reset your One-Year Vision Focus — make it measurable and
motivating, touching all or most of your strategies

e Reset your 90-Day Action Initiatives — create clear, team-driven
steps that advance your annual focus:

o Require high levels of teamship and accountability
o Typically mplemented by ministry or cross-functional teams
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Recommended Rhythms

e Focus on your bottom “1 4"
o One-Year Focus
o 90-Day Action Initiatives

e Review your previous 90 days

e Celebrate progress and identity barriers

e Set four new 90-Day Initiatives

e Bulld out each Initiative with clear owners, milestones, and next
steps
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Recommended Rhythms

e Report and review progress

e Troubleshoot and solve problems together

e Encourage and hold one another accountable for Kingdom
outcomes
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1414 Tools

Helpful Implementation Tools:

e \What's Important Now (W.I.N.)?
e Four Questions

e Activate Your Plans
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1414 Tools

Initiative: Leader: Review Date:
Start Date: Team: Last Review:
Objectives: Key Deliverables: Costs:
Today's
Action Step Status | Due By | Cost | Accountable
® ¢
" O
: O
? O
4. O
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Large Group Conversation

e \What would real-world implementation look like in your
church?

e \What obstacle could most easily slow down implementing
your Custom Multiplication Plan?

e \What work do you need to complete?
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Session 3

Closing and Next Steps
Todd Wilson and

David Putman



Closing Thoughts

Mobilization Flywheel

3 Micro Pathways

(integrates 3 micro pathways into a

(line up with 3 dimensions of single flywheel)

multiplication)

O
. O\ The integrated macro pathway for
21' [E)/||.s<:|.ple—Maker ,\) equipping and mobilizing
. Missionary

disciple-making missionaries
3. Leader

Scorecard

\ o X / Strategic Planning

Using the 1.4./1.4. planning tool for
designing and implementing
INncreased sending capacity

Measuring success and moving
from good intentions to desired
results and impact

Pg 6.9



Next Steps

e Follow-on coaching or consulting for your team is available

e A cohort for church planters is being planned - who do you
know that's thinking about planting?

e \What is the one thing you personally will do differently
because of this journey?
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Thank You!






