
Our Consumer-Driven 
Operating System

What holds us back?
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 Culture Alignment Model

Behaviors

Language

Values

BEHAVIORS
● What we do
● How we live out the values

LANGUAGE
● How we talk about it
● Consistency of words
● Story telling

VALUES
● What is important to us
● Spoken and unspoken
● More caught than taught



Table Exercise - Level 1-5 Cultures

How do you characterize the culture in each? 
What 1-2 word label would you put on each:

● Levels 1 and 2
● Levels 2 and 3
● Levels 3 and 4
● Levels 4 and 5
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Personal & Church Success

● Growing large, sustainable 
churches vs. Gospel Saturation

● Gathering and Accumulating vs. 
Mobilizing and Sending

● Programmatic conversion bias vs 
relational disciple making
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The Story of Future Travelers



 

 Table Exercise: Our 3% Problem

● Where does this Flywheel 
lead?

● How does this reinforce a 
Level 3 operating system? 

● How does it lead to Gospel 
Saturation?

G
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Gather

Contending 
for 3-5 hours 

out of 168 
per week

We can do it, you can help!



Q&A

What holds us back?


