Multipliers Pathway

CREATING A CHURCH PLANTING

PLAN FOR YOUR CHURCH /




Gathering Goals

e Present and get feedback from peers on your final Custom
Multiplication Plan

e Practice pitching your Custom Multiplication Plan to your
target audience
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Pathway Goals

A better understanding of multiplication

A customized multiplication scorecard

A new vision for multiplication

A customized multiplication strategy
Enthusiasm for mplementing the plan

A unifying and aligning team experience

Tools for aligning your culture with multiplication
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Assignment Recap

e Pick a Target Audience - identify the person(s) or group
within your church to which your proposal will be targeted.

e Decide on a Call to Action — what specifically do you want
them to do and/or embrace?

e Compile All of Your Work — using the provided template,
compile all of your completed work from our time together.

e Prepare a Presentation - be ready to present your Custom
Multiplication Plan today while we play your target audience.
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Participants’ Roles

e Step into the Role - listen to the presentation through the
lens of that church’s specified target audience.

e Ask Questions - at the conclusion of the presentation, ask
qguestions of the presenting church as if you were a member
of their target audience.

e Vote - as thelr target audience, vote whether to approve their
call to action based on their presentation.
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Session Rhythm

Church 1 (10-minute presentation, 5-minute feedback)
Church 2 (10-minute presentation, 5-minute feedback)
Church 3 (10-minute presentation, 5-minute feedback)
5-minute break
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Session Etiquette

e Being present
e Joining by computer in a quiet location (not by phone in car)
o Keeping your microphone muted until it's time for you to talk
e During your presentation:

o Having your presentation file ready to share on screen

o Managing your time (if every church goes long, we'll run out
of time for whoever's |ast)
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Custom
Multiplication Plan
Presentations



Presentation Order

e New Life e Hepzibah Baptist e Devoted City

e Christ Community e City United e Grace Chapel
e Point Church e LifeSpring



Next Steps

How will you maximize Multipliers Pathway?

e Follow-on coaching or consulting for your team is available
e A cohort for church planters is being planned - who do you
know that's thinking about planting?
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Thank You!




