








Micro: The experiences of an everyday disciple as they 
grow and mature. 

Micro Pathway: The collective experiences that help 
grow everyday disciples into generational 
disciple-makers, mobilized everyday missionaries, and 
catalyzers of new communities of faith.

Macro: The culture created by church leaders to shape 
the micro experiences of everyday disciples. 

 Micro and Macro



 Culture Alignment Model

Behaviors

Language

Values

BEHAVIORS
● What we do
● How we live out the values

LANGUAGE
● How we talk about it
● Consistency of words
● Story telling

VALUES
● What is important to us
● Spoken and unspoken
● More caught than taught





 3 Dimensions… Jesus’ Way
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 Disciple-Maker Pathway
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 Disciple AND Disciple-Maker

+ x

Jesus’ Plan: Relational Disciple Making
as our mission and growth engine

Make Disciples Who Make Disciples

Disciple Making

Disciple Disciple Maker



 Disciple-Maker Pathway
● Becoming a Disciple

● Growing as a Disciple

● Making Disciples

● Making Disciple-Makers

● Experiencing Generational Multiplication

Adding



 Missionary Pathway
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 Family Member AND Everyday Missionary

+ x

Jesus’ Plan: Everyday Missionaries
where they work, live, and play

Living in Common Living Sent

Mobilization

Family Member Everyday Missionary



 Missionary Pathway
● Becoming an Everyday Missionary 

● Living as a Missionary

● Sowing Gospel Seeds

● Forming Gospel Community

● Extending Gospel Impact

Extending



 Leader Pathway
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 Servant Steward AND Church Planter

+ x

Jesus’ Plan: Here AND There
Growing churches here, planting churches there

Local Capacity Here New Capacity There

Capacity Building

Servant Steward Catalytic Leader



 Leader Pathway

Scaling

● Serving Others

● Leading Others

● Apprenticing Others

● Releasing/Sending Others

● Reproducing Gospel Community





● Becoming a Disciple

● Growing as a Disciple

● Making Disciples

● Making Disciple-Makers

● Experiencing Generational 
Multiplication

● Becoming an 
Everyday Missionary 

● Living as a Missionary

● Sowing Gospel Seeds

● Forming Gospel 
Community

● Extending Gospel 
Impact

● Serving Others

● Leading Others

● Apprenticing Others

● Releasing/Sending 
Others

● Reproducing Gospel 
Community

Disciple-Maker Everyday 
Missionary Leader

 3 Integrated Micro-Pathways







 The Mobilization Flywheel



 Gospel Saturation Vision Scope
Integration
Mobilization Flywheel
(integrates 3 micro pathways into a 
single flywheel)

The integrated macro pathway for 
equipping and mobilizing 
disciple-making missionaries

Intentionality
Strategic Planning
Using the 1414 planning tool for 
designing and implementing 
increased sending capacity

Identity
3 Micro Pathways
(line up with 3 dimensions of 
multiplication)

1. Disciple-Maker
2. Missionary
3. Leader



 Gospel Saturation Vision Scope
Integration
Mobilization Flywheel
(integrates 3 micro pathways into a 
single flywheel)

The integrated macro pathway for 
equipping and mobilizing 
disciple-making missionaries

Intentionality
Strategic Planning
Using the 1414 planning tool for 
designing and implementing 
increased sending capacity

Identity
3 Micro Pathways
(line up with 3 dimensions of 
multiplication)

1. Disciple-Maker
2. Missionary
3. Leader

Impact
Scorecard
Measuring success and moving 
from good intentions to desired 
results and impact



Resource Library

● This Slide Deck (and others)
● Core Frameworks
● Visual Guides
● eBooks
● Workbooks
● Session Videos
● Supplementary Videos
● Resource Kits
● Articles

for Multipliers Pathway


